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Latest in transport
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As Australian cities grapple
with growing populations
and increased demand on
transport systems, how can
we ensure that our cities are
both human-centred and
responsive to community
travel needs?

transport matters october 2018

transport matters
— perspective
Creating Neighbourhoods
Inevitably, as cities grow, and density increases, a
developer’s eyes look skyward. Unfortunately, the
resulting apartment blocks which function as dormitories
can lack that certain ‘something’ as places to live.
Functional yes, well-appointed, certainly, but maybe
lacking a sense of community or belonging.

Communities aren’t built solely through good planning
or design, although of course these help. Communities
develop over time, driven by shared experience, and a
sense of belonging. Creating the right environment for
this growth is the challenge for architects and urban
planners.

This recognition has given rise to the concept of
vertical neighbourhoods where the building blocks of a
neighbourhood are stacked into a single site. Recently
developers Beulah International ran a design competition
for such a site in Southbank. The winning design by
Melbourne-based Cox Architecture and Dutch firm UN
Studio uses a green spine to link the commercial and
residential spaces and bring together the stuff of life —
a vertical school, cinemas, a market, day-care centre,
shopping, a library, an auditorium and so on.

And what is the role of transport planners in creating
communities? The Movement and Place approach to
Transport Planning considers the role of streets in local
communities and seeks to balance this understanding
with city-wide transport needs. In his piece Movement
and Place — Making Human-Centred Transport Planning
a Reality, Christian Bodé looks at the implications of the
Movement and Place approach and how it can help us
understand the value of a street as a place to be — not
just a road to drive on.

But will that make it a neighbourhood? Will collecting
all these elements, and placing them like LEGO on the
same baseplate create a neighbourhood? We have
all seen developments with the right parts ending up
soulless, isolating urban wildernesses. Conversely some
of the poorest, and unplanned neighbourhoods have
some of the strongest sense of community identity of all

On a different scale, Nick Buchanan examines
infrastructure plans for Sydney and how they may be
influenced by new strategic approaches. And in our
third piece, Matt Raisbeck looks at the process of Bus
Refranchising in Melbourne and examines how this
process can deliver the customer outcomes people are
looking for.
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recent projects
WESTCONNEX MOTORWAY
SYDNEY, NSW
GTA has supported the NSW Treasury in the sale of 51% of the Sydney
Motor Corporation (SMC), the constructor and concession holder of
all three stages of WestConnex. GTA’s role involved the provision of
independent traffic forecasts for the projected toll-road.
WestConnex is a $16.8 billion toll road that will be built in Sydney
to connect the existing M4 and M5 freeways, which link Sydney’s
west and south-west with the CBD. It is currently Australia’s biggest
transport infrastructure project and will form a vital part of Sydney’s
future integrated transport plan to support long-term economic and
population growth.
The WestConnex project comprises several major components which
are scheduled to be completed by 2023.
Click here to read further.

DAKABIN STATION ACCESSIBILITY UPGRADE
BRISBANE, QLD
GTA has partnered with Conrad Gargett to provide specialist traffic
and transport services for the Dakabin Station Accessibility Upgrade,
a key project within Queensland Rail’s Accessibility Upgrade Program.
The $30M upgrade focuses on providing greater accessibility to rail
services for all users and includes upgrades to the platforms, park’n’ride
facilities, bus interchanges and pedestrian amenities. It also includes
the addition of a new multistorey carpark.
Supporting the wider design team, GTA has provided and continues
to provide assistance during the design and delivery phases of the
project. The objective is to ensure a balanced design solution which
provides a high-quality experience for all users.
Click here to read further.

LIVERPOOL TOWN CENTRE TRANSPORT STRATEGY
SYDNEY, NSW
As one of the fastest growing regions of Sydney, Liverpool’s town
centre is located on the doorstep of the future Western Sydney Airport
and has been identified as Sydney’s third CBD. To support the projected
growth in the subregion, Liverpool City Council appointed GTA to
develop a Transport Strategy that integrates future development with a
multimodal package of transport interventions.
Alongside improvements to traffic circulation within the CBD, GTA’s
Transport Strategy rationalised bus operations throughout the centre
and developed a new parking strategy to support economic growth. As
part of the assignment, GTA also developed a Mesoscopic Traffic Model
to identify transport improvements for future scenarios and test the
local impacts of new developments proposed for Liverpool’s city centre.
Click here to read further.
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recent projects
ECONOMIC EVALUATION — GETTING PASSENGERS TO STATIONS
MELBOURNE, VIC
Public Transport Victoria (PTV) engaged GTA to undertake an
economic evaluation of the Getting Passengers to Stations Program.
The project targeted multiple stations across Melbourne’s rail network
where infrastructure issues impede customer access. The evaluation
involved upgrades to commuter car parks, bus interchanges, and bike
storage facilities at selected railway stations, allowing passengers to
better access the rail network through a more accessible, integrated
and sustainable public transport system..
GTA worked alongside PTV and Transport for Victoria to build an
‘economic case’ of the proposed investment as part of PTV’s funding
submissions for FY2019.
Click here to read further.

COLEVILLE CRESCENT SAFE ACTIVE STREET DESIGN
PERTH, WA
The Safe Active Street Project is a program sponsored by the
Western Australian Department of Transport to make cycling
easier and safer across WA. The program aims to deliver lowspeed environments which are safer for both vehicles and cyclists.
The City of Cockburn appointed GTA’s Transport Engineering and
Technical Design teams to lead the project on Coleville Crescent
and create a safe environment for children, the elderly and residents
to access the amenities available. Along the Crescent, the speed
limit was modified to 30km/h and the two entry points from
Rockingham Road and Spearwood Avenue were redesigned to
incorporate speedhumps, grade-level pedestrian crossings and road
surface treatments to highlight the change of road environment.
Click here to read further.

VICROADS ROAD DESIGN NOTE
MELBOURNE, VIC
GTA’s Technical Design team was invited by the VicRoads Safe
System Engineering team to contribute to the recent edition of the
Road Design Note (RDN) 03–07. RDN 03–07 provides guidance
to practitioners for the design of Raised Safety Platform (RSP)
treatments based on current information and best practice
As part of our advice to VicRoads, GTA’s team also shared insights
from their experience in the UK and the approach taken by British
road authorities to introducing raised safety platforms. Given this
remains an evolving topic within the industry, it is expected that
GTA’s Technical Design Team will continue to provide an ongoing
advisory role to VicRoads as more projects are introduced across
the road network.
Click here to read further.
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insights
Sydney Transport
Network Efficiency

In the article, GTA’s Nick Buchanan considers whether
the current transport infrastructure projects will deliver
transport outcomes in line with specific policies informing
transport planning for greater Sydney.

Cities are constantly changing, and Sydney is no
exception. Sydney’s transport systems are approaching
capacity, especially during peaks, and we are seeing
congestion and disruption across all travel modes.

The article focuses on two end-points. The first is the
drive towards a ‘30–minute city’ where individuals can
live within a 30–minute trip radius of key day-to-day
destinations. The second is ensuring that planners use
evaluation frameworks which measure the overall network
impacts of the proposed new infrastructure.

The catalyst, of course, is growth. The underlying
demographic and economic trends that have made
Sydney such a vibrant and energetic city are the same
factors that increase activity, and in the end drive
demand for travel. These factors include population
growth, investment patterns, employment patterns,
housing affordability and changes in land use which are
contributing to much of the congestion that the city is
currently facing.
Given the complexity of the factors behind these issues, it
is unsurprising that any solution will be similarly complex
and require a whole of system response. The NSW State
Government has commenced multiple city-shaping
transport infrastructure projects to increase capacity to
meet the rise in demand.

Nick argues that the key measure of success for transport
in Sydney is network efficiency. While traditional measures
such as traffic capacity, traffic delay, traffic congestion and
others relate to the immediate experience of the traveller,
they may not capture the broader benefits or disbenefits
to the community.
Network efficiency looks at measures such as overall
congestion, environmental outcomes, being more
inclusive as well as looking at overarching costs and
benefits relating to different travel modes. Some modes
are more efficient uses of resources, and by focusing
on investing in those modes we can improve the overall
network efficiency of the system.
Click here to read the full Insights piece
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insights
Bus Refranchising
in Melbourne
In April 2018 the Victorian Government announced that
it had begun overhauling the contracts for Melbourne’s
bus network to improve services and put passengers
first. Since 2014 patronage on Melbourne’s bus services
has been declining despite a steady increase in demand
for travel as Melbourne’s population grows and overall
public transport patronage increases with it.
Various reasons have been identified for this decline
in performance, including poor route design, road
congestion impacting reliability and speed, poor
connectivity to other modes, and inadequate service
levels, particularly in outer metropolitan areas. This has
spurred reviews into the adequacy of Melbourne’s bus
contracts, which have been criticised for not containing
strong performance standards or ensuring customer
demand is being serviced appropriately.

In this article, Matt Raisbeck describes how refranchising
is being approached through negotiation with existing
operators rather than through an open tender. The renegotiation process is designed to provide an opportunity
for both parties to introduce changes to the existing
contracts and achieve mutually acceptable commercial
arrangements.
Beyond these changes to the tendering process, Matt
asks how the new contracts will improve bus services for
customers. Will it include a greater use of social media to
communicate with passengers? What about the provision
for improved Wi-Fi? How will service changes impact on a
range of user groups?
As new technologies and technology-enabled practices
emerge, the key question is what role could buses
play in Melbourne, particularly for those living in outer
metropolitan areas, and how will the new contracts
adequately support future growth in Melbourne?
Click here to read the full Insights piece
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insights
Movement and Place:
Making Human-Centred
Transport Planning a
Reality
In this article Christian Bodé looks at many of the issues
arising from the implementation of Movement and Place
studies in evaluating transport environments
Movement and Place is an alternative approach to
transport planning that is gaining momentum and being
implemented across Australian cities. It looks at land
use, human activity and the idea of streets as opposed
to roads; recognising the dual function of streets as both
through corridors (‘links’) and destinations in their own
right (‘places’).
As a network management philosophy based on broader
objectives, Movement and Place creates opportunities for
more nuanced, and balanced outcomes than the ‘predict
and provide’ approach that underpins most road planning.
It enables networks to be managed more coherently and
for improvements to be planned more strategically.
The Movement (or Link) classification allows an
understanding of the importance of movement and relates

to the use of a route for through movement or access.
The Place classification addresses the qualities of a
Place and how people use it.
There are of course issues. One key issue for planners is
that we don’t have 60 years’ experience in measuring the
positive or negative characteristics of Places. As a result,
it can be difficult to build robust, replicable classifications
for Places
Christian notes that it is also possible to create a more
human-centred transport environment outside of
Movement and Place framework. Projects such as the
London Bus Initiatives corridor projects and Cardiff’s
Sustainable Travel City programme, all delivered
outcomes that reshaped road networks and enhanced the
Place aspect of streets.
Christian argues that regardless of methodology, the
key benefit of Movement and Place is getting transport
professionals to think differently about the built
environment. The strength of Movement and Place, as
a discipline, is that planners must consider the user, and
engage with the community to deeply understand the
importance of Place to that community. This focus is
empowering professionals to think and talk to people, and
to be creative in their approach. It’s about vision, not being
a slave to numbers.
Click here to read the full Insights piece
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2018 National Conference
GTA Consultants recently participated in the Australian
Institute of Traffic Planning and Management (AITPM)
2018 National Conference in Perth and took on the role
of Silver Sponsor. The four-day conference saw over
480 transport professionals come together for panel
discussions, thought leadership and networking with peers
across the industry.
GTA had several individuals presenting papers and
moderating panel sessions across the week, including Tim
Judd and Tanya Moran from our Perth office as well as Chris
Coath, Christian Bodé and Saskia Noakes from Melbourne.
As part of the event sponsorship, GTA also organised a
competition to win a Brompton Bike. The competition was
open to conference participants and culminated on August
1 with the announcement of our winner: Carl Bayer from
Logan City Council (QLD).

For more information regarding GTA Consultants, please contact:

Melbourne

Sydney

Brisbane

Level 25,
55 Collins Street,
MELBOURNE VIC 3000

Level 16,
207 Kent Street,
SYDNEY NSW 2000

Ground Floor,
283 Elizabeth Street,
BRISBANE QLD 4000

T. (03) 9851 9600
E. melbourne@gta.com.au

T. (02) 8448 1800
E. sydney@gta.com.au

T. (07) 3113 5000
E. brisbane@gta.com.au

Adelaide

Perth

Level 5,
75 Hindmarsh Square,
ADELAIDE SA 5000

Level 2,
5 Mill Street,
PERTH WA 6000

T. (08) 8334 3600
E. adelaide@gta.com.au

T. (08) 6169 1000
E. perth@gta.com.au
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