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transport
matters
Latest in transport
news from GTA

As Australia’s communities
adapt to new conditions in
response to the COVID-19
pandemic, there are new
challenges and opportunities
in how we plan transport
networks and infrastructure.
How can we manage our
existing transport systems
and reprioritise new projects
to create meaningful
outcomes for all?
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transport matters
— perspective
The Covid-19 pandemic is a once-in-a-generation ‘curveball’ that is having wide-ranging impacts on our lives, our
economies, and the global community. During lockdown,
Australians have adapted to new ways of living, working,
and moving about. What remains unclear is how these
experiences and behaviours will shape the short- and
longer-term future of our cities.
Some of the noticeable changes have included a rise in
localised transport, a rediscovery of outdoor exercise and
a pursuit of alternatives to public transport and driving.
Collectively this has driven an uplift in active travel and
e-mobility, potentially unlocking an enduring shift in mode
share to cycling and walking and the unique health
implications of both. In this edition of Transport Matters,
we revisit the article written by GTA Transport Planner
Claire Boulangé, which explores the connections between
transport and public health.
As, the federal, state and territory governments are cautiously
lifting the quarantine protocols to reawaken our activities
and economy, we are entering a time that demands both
reflection and action, especially around transport planning.
Seismic events such as COVID-19 create significant
challenges and opportunities.
One clear challenge is for our road networks. Already
suffering from congestion pre-COVID-19, we are now
seeing further pressure as lockdown measures ease and

people rely more heavily on car-trips for work, school dropoffs and accessing services. This pressure is partly due to
issues relating to public transport around social distancing
and the resultant capacity constraints that push people to
their cars.
Public transport is core to a well-functioning transport
system and our cities generally. Post-COVID-19 we
need to ensure that the effort and gains in mode shift to
public transport over recent decades are not undone by
perceptions of health risks and temporary shifts to other
modes becoming more established. Meanwhile, our freight
task is ever present with the increased level of online
deliveries again placing pressure on networks.
There are also implications for long-term planning. Will
temporary shifts in mobility become permanent? And if they
are permanent, how will they affect investment choices in
infrastructure? Similarly, will reduced immigration, overseas
education and tourism; and the overarching economic
downturn materially affect proposed transport solutions
and their funding?
Australian governments face significant challenges and
opportunities in considering transport infrastructure
investment in response to the impacts of COVID-19. In
this issue we consider how governments can identify and
select ‘shovel-ready’ projects and how stimulus-funded
programmes can unlock the real value of transport corridors.
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recent projects
WESTMEAD HOSPITAL
PARRAMATTA. NSW
Given the importance of the Westmead Health Precinct in
supporting the sustained growth of Western Sydney and particularly
Parramatta’s transformation into Sydney’s second CBD, Western
Sydney Local Health District undertook several projects to expand
services and resources to cater for the community needs. Health
Infrastructure engaged GTA in 2015 to provide comprehensive
transport advice across several aspects of the Westmead Hospital
re-development with the aim of preparing a campus-wide transport
management plan to support future expansion across the precinct.
Our design involvement evolved to encompass a greater
responsibility of the internal road design and intersection layouts,
including consideration of the Parramatta Light Rail.
Click here to read further

CIVIC HEART
PERTH, WA
Located on a triangular island site in South Perth, Civic Heart is a
mixed-use residential development that combines heritage-listed
architecture with modern amenities. Comprising two towers, Civic
Heart contributes to reactivating the local neighbourhood through
ground-level hospitality and retail businesses as well as exemplary
pedestrian amenities for residents and locals.
Finbar initially appointed GTA to review and sign off on the traffic
management approach prior to submitting to the City of South Perth,
Main Roads and Western Australian Planning Commission. This
sought to mitigate additional pressures on the road network and
ensure that any traffic entering or exiting the development would not
create additional congestion.
Click here to read further.

CAULFIELD INTEGRATED TRANSPORT STRATEGY
MELBOURNE, VIC
In 2019 the Victorian Planning Authority (VPA) appointed GTA to
create an Integrated Transport Strategy for the precinct surrounding
Caulfield Station. The precinct is home to the Caulfield campus of
Monash University, Caulfield Racecourse and a growing number of
medium and high-density apartments, and relies on a combination
of transport modes to ensure accessibility and connectivity for the
thousands who travel to and from the area every day.
This involved developing objectives to support a more sustainable
non-car access approach increasing walking, cycling, public
transport patronage, and overall connectivity with the high-density
residential developments close to Caulfield Railway Station.
Click here to read further.

3

transport matters july 2020

recent projects
PACE OF FLEMINGTON
MELBOURNE, VIC
Pace of Flemington is a new residential development located
adjacent to Melbourne’s Flemington Racecourse, 4km north-east of
Melbourne CBD. GTA was initially engaged in 2013 as part of the push
to rezone surplus land from the racecourse grounds into residential
and commercial properties. Following their acquisition of the rezoned
site, Pace Development Group appointed GTA in 2018 to provide
transport advice and services necessary to attain planning approval
for the new residential project.
As part of this appointment, GTA assessed the impacts of the
development on the surrounding transport network. This included
preparing a Transport Management Plan and Green Travel Plan for
the site as well as design development for the internal configuration.
Click here to read further.

MODBURY INTEGRATED TRANSPORT PLAN
ADELAIDE, SA
The Modbury Precinct is located 12km north-east of Adelaide CBD
and is undergoing a major transformation due to investment in retail,
hospitality, health, education and residential developments. In response
to this growth and transformation, the City of Tea Tree Gully engaged
GTA Consultants in 2018 to develop an integrated transport plan
for the precinct with the aim of improving accessibility, car parking
management and greater mode share between active and public
transport. The consultation activity included several stakeholder
workshops and individual briefings. An online community survey was
also designed in collaboration with the City of Tea Tree Gully and
managed through the Council’s engagement tool, Engagement HQ.
Click here to read further.

CHADSTONE - THE LINK
MELBOURNE, VIC
As part of the ongoing evolution of Chadstone Shopping Centre,
Make Architects designed a new covered pedestrian link for Vicinity
Centres. The Link is a high-quality connection which includes
travellators and stair connections and provides a seamless connection
from the heart of the centre directly to Chadstone’s adjoining office
and leisure precinct as well as the Chadstone Hotel.
GTA Consultants guided the integration of the design into the
surrounding transport infrastructure, leveraging our knowledge of the
site to maximise the experience for pedestrians and car park users.
The project was approved, constructed and opened in November
2019 in line with Chadstone Hotel opening.
Click here to read further.
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insights
Shovel-Ready Projects
As governments at all levels grasp with the challenge
of driving economic momentum and recovery in the
face of COVID-19 impacts, focus is turning to stimulus
packages and ‘shovel-ready’ projects.
Our clients are seeking guidance on exactly what a
‘shovel-ready’ project looks like. How are these projects
identified and prioritised? What are the attributes of
‘good’ projects that create enduring value, and more
than simply jobs and short-term economic activity? This
Insights piece seeks to clarify some of those points.
What is a shovel-ready project?
A ‘shovel-ready project’ is one that can come to market
in a short timeframe and typically is one of the following:
 Renewal of an existing asset (like for like)
 Project or activity that is regularly delivered and
could be considered as business as usual
 Project that has gone through preliminary
development stages and is procurement ready
 Bringing forward of work projects or programs
already in train

Why is having shovel-ready projects ready so
important?
With a range of stimulus funding being announced and
or anticipated, governments of all levels and community
organisations need a clear appreciation of the requirements
of their communities and stakeholders. That is, identified
and prioritised projects and schemes that can be brought
forward to meet these needs and qualify for stimulus
funding.
Whilst the allocation of stimulus programs and funding
will have principles of fairness and equality of access,
the reality is stimulus packages will not necessarily be
distributed evenly. Decisions to allocate funding are not
easy, particularly when rapid progress is expected, so it is
likely governments will look for projects that have proven
business cases, which will facilitate funds being allocated
quickly.
Given this, each applicant needs to be able to make a
strong case for each investment. The better prepared and
considered a portfolio of potential shovel-ready projects,
the better the chance of securing early and easy funding
and the flow of benefits back into the community.
Click here to read the full Insights piece
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insights
Improving Transport
Corridors
Australian Governments are faced with a significant
challenge and a huge opportunity in considering
transport infrastructure investment in response to the
impacts of COVID-19 and our economic recovery.
Across our cities, transport infrastructure is being
developed and constructed at unprecedented rates.
These major projects will form the backbone of our
future transport networks and are a response to, and
a driver of bigger, denser, and more connected cities.
Right now, we’re experiencing a radical shift in travel
patterns and demands. Even as Australia awakens and
clambers out of isolation restrictions, we are seeing
suppressed activity on our roads and on public
transport. There is a range of commentary and
ideas regarding what we could be doing now and
as we transition out of the current situation over
the coming three to six months, and beyond.
However, there is significant uncertainty in what a
recovery might look like and how the COVID-19 period
might affect how people and goods will need to
move, and how and why those demands will occur.

In this Insights piece, we examine how transport
infrastructure will have an important role in Australia’s
economic recovery. There is considerable pressure
on governments to pivot quickly to the recovery effort
and to spend stimulus money wisely, underlining
the importance of establishing a clear strategy to
deliver long-term value for the community. This article
discusses the ways to deliver transport investment
through the lens of targeted corridor upgrades.
At its simplest, successful stimulus transport projects
involve a program of interventions at network hot
spots or ‘pinch points’. This may include intersection
and road network upgrades, investment in safety
systems, network resilience or the use of technology
to enable smart infrastructure. Improving transport
corridors is an opportunity to address key objectives,
such as bus priority, pedestrian safety, cycling safety
and capacity, road safety and network optimisation.
Tackling specific transport corridors allows for scalability
into programs, consistency and management of
interdependencies and the ability to achieve multiple
outcomes with single occupations.
Click here to read the full Insights piece
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insights
Transport and Public
Health
Although it may not be obvious, there are many
connections between transport and public health.
Whenever we travel, we expose ourselves to a range
of health risks.
The obvious one is road traffic collisions: everyday
people get injured or die in road crashes. In 2019, 1,146
people were killed in road-related deaths in Australia,
that is over 3 people per day. Road users who have less
crash protection than occupants of motor vehicles
(i.e., cyclists, motorcyclists, and pedestrians) are
particularly vulnerable in the event of a collision and
more likely to suffer serious injury or death.
Air pollution is another health risk associated with
transport. Whenever people commute into a congested
city centre, their respiratory system is exposed to air
pollution. Some people are more vulnerable than
others: children for example are frequently exposed to
car exhausts as their nose and mouth are closer to the
fumes.

It is estimated that, in a single year, air pollution from
motor vehicles causes between 900 and 2,000 early
deaths and between 900 and 4,500 cases of bronchitis,
cardiovascular and respiratory disease, costing
between $1.5 and $3.8 billion.
Across the world, the COVID-19 pandemic has had
exponential ramifications on public health, community
life, and unmistakenly transport. In cities across Australia,
traffic conditions have changed dramatically, including
pedestrian numbers in the CBD, cars on the road
network and locals using nearby walking trails and
cycling paths as a physical outlet from social isolation.
As lockdown measures begin to ease in Australian cities,
transport planning can help reduce the risk of infection
and slow the spread of coronavirus. This is a great
opportunity for the transport sector to help shape policies
and plans that enable people to live a healthier, more
active life.
It is important that we seize this moment to make
meaningful progress and consider new transport planning
apporaches that give equal consideration to health impacts.
Click here to read the full Insights piece

7

transport matters july 2020

news
Liveable Cities
Event Series
GTA Consultants is pleased to have been recognised as the
Best Built Environment Firm with Revenue between $30
million and $50 million at the 2020 Financial Review Client
Choice Awards, announced in March.
This marks the fifth consecutive year that GTA has been
recognised at the Client Choice Awards, following four years
of winning the category for Best Engineering Firm with
Revenue under $50 million.
Managing Director of GTA, Michael Durkin said, “We are
proud to again be recognised by our clients for our work
with them and the quality of service we strive to provide.”

COVID-19
As we navigate the coronavirus (COVID-19) pandemic
and the impacts on business activities, GTA Consultants
continues our strong support of clients in their activities and
delivery of projects through changing working environments.
We mobilised quickly and transitioned to a working-fromhome structure that has allowed us to continue our work
with our clients in a focused and reponsive manner. As
restriction measure ease into the future, we will remain
steadfast in our commitment to support clients throughout
all phases of project delivery.

Follow us on LinkedIn
For more updates on transport news, projects and
insights, follow GTA Consultants on LinkedIn where
we share our perspectives on transport matters
around Australia as well as information on the projects
that we’re currently undertaking.

For more information regarding GTA Consultants, please contact:
Melbourne

Sydney

Brisbane

Level 25, 			
55 Collins Street, 		
MELBOURNE VIC 3000

Level 16,
207 Kent Street
SYDNEY NSW 2000

Ground Floor,
283 Elizabeth Street,
BRISBANE QLD 4000

T. (03) 9851 9600
E. melbourne@gta.com.au

T. (02) 8448 1800
E. sydney@gta.com.au

T. (07) 3113 5000
E. brisbane@gta.com.au

Adelaide

Perth

Level 5,
75 Hindmarsh Square
ADELAIDE SA 5000

Level 2,
5 Mill Street, 		
PERTH WA 6000

T. (08) 8334 3600
E. adelaide@gta.com.au

T. (08) 6169 1000
E. perth@gta.com.au
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