Building Transport Strategies
that Work
At GTA, we review and prepare transport strategies
every day. Over time we have come to believe that
to really work, a strategy should be a set of choices
which clearly articulates what an organisation will,
and importantly, will not do in terms of transport.
Those choices may cover decisions about:
 Physical attributes, such as assets and public space
 Behaviour and demand management issues, such as
car parking

Importantly, a strategy need not address all of these
decisions, nor does a strategy need to solve every
problem or improve conditions for every user.
A good transport strategy clearly outlines what it seeks
to achieve and the choices the organisation will make
to achieve this goal. Ideally, these actions complement
one another and work together towards achieving the
defined goal – that is, they form an ‘integrated’ strategy.

 Operational approaches, including enforcement,
planning processes, funding and management
 Other transport-related disciplines, such as land
use, design, culture and environment
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What makes a successful
transport strategy?
In our experience, the most successful transport
strategies share some common features:
 Focussed: start with what the region is trying to
achieve and make a concise number of clear
choices, Renewal of an existing asset (like for like)
 Pragmatic: avoid trying to ‘solve it all’ or find a
solution to every problem – “to prioritise everything
is to prioritise nothing”
 Realistic: strategies should work within the
organisation’s means, align with current
commitments, avoid overcommitment
 Achievable: it is critical to be realistic about
reliance on others, consider how the organisation
can respond in their own right, look for the highest
impact within the organisation’s control.
Common pitfalls we see with Transport Strategies
Some of the key examples of common 'strategies’
which succumb to pitfalls can be
characterised as follows:
The archetype

What it is

Misconceptions

The Overachiever

Seeks to fix every problem, cover every mode and make
every decision. Of course, this may not be a problem if
the funding, resourcing and political will are favourable,
however, in most cases, budget or resourcing
constraints make these types of strategies unrealistic to
deliver, and strategies often remain unfinished.

“We haven’t been able to get through all
the actions in our strategy”

The Visionary

“We don’t know what to do next”
Delivers a vision but doesn’t identify the set of choices
required to achieve those aspirations. A strategy must
identify the choices required to achieve those outcomes.

The Prescriber

The opposite of The Visionary – prescribes highly
detailed actions but lacks an over-arching vision or
achievable goals. Focused on delivery and not whether
it gets us closer to delivering on strategy.

“A new project was announced, now our
old strategy is redundant”

The Scattergun

Proposes a range of well-intentioned actions which say
all the right things in their own right, but do not work
together cohesively towards a clear goal.

“We are investing a lot of time and
money, but we’re not seeing any
change”

The Advocate

Puts forward a range of specific ‘advocacy’ actions which “We’re frustrated because the other
rely on others to deliver – lacks control on outcomes.
party isn’t delivering on our needs”

The Crowd-pleaser

This approach doesn’t t deviate from business-as-usual
and plays to the existing structures and operations.
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“Nothing has changed - we are running
into the same problems”
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Our approach

live front-of-mind and will consistently inform
every decision made within the organisation.

At GTA, we have devised an approach which uses
structured workshops and discussion to understand
problems, articulate priorities, and sets a clear
course of action to deliver on those priorities.

The ‘backwards by design’ approach has proven
successful on a number of occasions and is being
deployed on projects around the country. Some
successful examples are summarised below.

Our approach is called ‘backwards by design’,
because we start by working with the organisation
to set a goal, then work backwards to build a plan
to achieve that goal, using proven best-practice
actions, research, discussion and analysis.

Traditional transport planning is technical and takes
time. Backwards by design was born, not out of
disregard for this process, but rather an adoption of
disruptive business models that are fast paced, talk
about what is possible and question assumed positions.
Our process values tradition, builds on it, and along with
tradition is part of the ongoing evolution of our craft.

Transport strategies require a significant investment
and are important in creating direction and
momentum for an organisation. By building the
narrative in this way, time and effort is spent on
the areas that matter, the desired outcomes, and
the strategy delivers realistic, high-impact and
achievable output, supported by evidence.
Strategies created this way don’t try to prescribe
every step or fix every problem. Rather, they set
a clear, concise direction and trajectory from the
top, allowing projects to arise organically from the
bottom, informed by that clear direction. Further,
the strategies are so clear and logical that they

“

It's about investing in the
right areas to ensure
meaningful outcomes.

“

Case Study: Moreland Integrated Transport Strategy
GTA worked alongside Council to prepare the Moreland
Integrated Transport Strategy (‘MITS’), which was
adopted in March 2019. The strategy works because of:
 Actions which focus on what Council can achieve
and the areas of largest impact. In this case,
Council made a clear choice to reprioritise street
space, create safer, quieter streets and allow more
flexibility in parking provision through removal of
minimum car parking rates in key activity centres.
 Clear choices on what Council will not focus on,
such as Council expenditure on new technology
- instead choosing to collaborate with partners,
provided they are consistent with the direction of
the strategy.”
 Strong leadership by Council’s project manager,
staff and Councillors throughout planning and
delivery, including resourcing an implementation
lead to oversee delivery. Successful implementation:
Council has prepared a Planning Scheme
Amendment to encourage greater flexibility in
parking in new developments. The Amendment was
recently opened to public exhibition, with planning
continuing to progress over the coming months.
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Human Centered Parking

Case Study 2: Campaspe Active Transport Strategy
GTA worked with the Campaspe Shire council to
develop a strategy addressing a heavy reliance on carbased transport and the resultant health issues and
increased cost of living.
GTA facilitated a number of discussions, including
workshops with Council officers and Councillors to ‘set
the tone’ of the strategy, based on best-practice active
travel initiatives. Using these insights, we developed
a series of initiatives and actions specific to the local
conditions and challenges, based on best-practice
initiatives, evidence, community priorities and transport
planning expertise.

All clients bring a unique vision for their council,
precinct, or site, which is informed by aspirations and
agendas that need to be captured and used as the
focus of the transport strategies.
At GTA by using “Backwards by Design” we can build a
framework of choices which can help clients bring life
to their visions and delvier more meaningful strategies
and in the end better outcomes for all.

National Transport
Planning Lead:

Following the study, a number of grants have been
awarded to support the Strategy including one that
generates area access plans for local schools.

Will Fooks
Contact:
0459 919 914

Conclusion
The one thing that is clear with the Transport Strategies
we have developed is that no one size fits all. There
are no absolute truths or magic bullets that can be rebadged and provided to our clients.
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